Case Study: E-Procurement Website
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THE PROJECT

sell2wales is an online meeting place for
businesses and the public sector. An open
notice board, where any public body can post
an opportunity, and any size business can bid
for the work.

sell2wales is a landmark website, managing
the procurement of Wales’ entire public sector
through a single powerful database.

THE CLIENT

The project was a joint venture between the
Welsh Development Agency and Value Wales,
the procurement body of the National
Assembly. Both bodies are now part of the
Welsh Assembly Government, but at the time
each had their own reasons for driving the
initiative.

THE BACKGROUND

In the early days of the National Assembly,
public sector procurement costs were largely
unchecked. Ministers had inherited a
fragmented procurement strategy, where a
lack of best practice was costing the public
purse millions of pounds each year.

Value Wales intended to streamline procure-
ment, then channel the savings directly into
frontline public services.

At the same time, there was general concern
that few public sector contracts were being
awarded to Welsh SMEs. Money from the
public purse was being invested outside Wales
and many felt that indigenous companies
should be winning a higher share of this
business.

The WDA set out to reverse this trend by
passing contract notices to SMEs, and teaching
them the ways of tendering.

THE VISION

By the time we came on board, it was agreed:
Wales needed a single national procurement
website, to slash purchasing costs and help
forge a competitive streak in local SMEs.

THE RESEARCH

We began by consulting with key procurement
experts from academia and elements of the
public sector in Wales. Then, through extensive
desktop research, we studied procurement
from every angle:

e Which manual and online systems were the
best in their field?

e What were the common expectations of
Welsh suppliers and purchasers?

e What could be learned from similar attempts
around the world?

“After consultation, Sequence presented us
with a clear model of best practice. With their
newly-acquired expertise in tendering
systems, they transformed the original vision
into a tangible finished concept.”

Daniel Jones, Capacity Building Manager,
Department of Enterprise, Innovation &
Networks, Welsh Assembly Government

THE CONCEPT

sell2wales would be a single website where all
public sector bodies can publish ‘invitations to
tender’. It would be the public face of
‘e-noticing’, to be supported by buy4wales - a
‘back-office’ sister site where notices are
raised and channelled to the client-facing site.

For both sites, the first concern was the user
experience:

As a purchaser - buy4wales gives you an online
toolkit that models best practice in manual
procurement. Whatever your sign-off limits,
user restrictions will control unauthorised
noticing and enforce a hierarchical sign off
process. For smaller requirements, procurers
search the database for suppliers or source
prices by issuing a Request for Quotes (RFG).

As a supplier - sell2wales builds your company
profile from the moment you register. You can
link visitors to your own site and store
e-literature on the central server. And you can
choose which types of tender to receive, using
e-government'’s answer to a ‘'dating agency’
checklist.

Once you've registered as a supplier, you
receive an automated daily alert. This shows
you the value of each contract and how bids
will be assessed. And when you submit your
tender, you can track the notice until the
contract is awarded.

The principle was to replicate well-worn
procedures, but with the efficiencies and added
functionality of a technically rich solution.

THE CHALLENGES

Our first victory for the public sector was
plugging into Brussels. We needed a live feed
to the Official Journal of the European Union to
offer real-time updates on pan-European
opportunities. It was a technical and political
minefield, but with sheer persistence,
sell2wales became one of the first public
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sector projects to gain bi-directional access to
the OJEU computer network.

This strategic victory then presented us with a
second challenge:

The EU uses Common Procurement Vocabulary
(CPV] codes that were introduced to
standardise product & service classifications.
Unfortunately, the system was developed
before many of today’s industries were born.
So we were faced with a balancing act, to
maintain definitions without alienating the
supplier base.

“Sequence faced every obstacle with creative
energy and a passion for business
improvement through emerging technology.
The product you see online today is a
diplomatic solution that addresses the
differing needs of public bodies in Wales.”

Mike Melvile, Programme Manager, Value
Wales, Welsh Assembly Government

THE END PRODUCT

The site we launched in November 2003 has
the unique capacity to handle a whole nation’s
public sector procurement. Contracts are
posted by local government, LEAs, the Police
and NHS trusts. And unlike other notification
services, it's completely free of charge to both
suppliers and purchasers.

THE DIFFERENCE

As a world leader, the site is being monitored
by countries moving towards e-procurement.
In England, consultation with local authorities
has intensified, and the National English
Electronic Procurement Project has earmarked
sell2wales as an effective role model.

This is an accolade we attribute to:

¢ 10,000 businesses registering within 2 years

e 100 public sector agencies posting £1 billion
worth of business

e Asharp increase in Welsh SMEs bidding for -
and winning - public sector contracts

“sell2wales has been a triumph for open
government and economic regeneration. But
the surprising by-product has been a major PR
victory, as for the first time the entire Welsh
public sector has pulled together to prove
their commitment to creating a better

Wales.”

Daniel Jones, Capacity Building Manager,
Department of Enterprise, Innovation &
Networks, Welsh Assembly Government
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